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PCG's Project Success Resource Center

Professional Development for Teachers Supporting Students
with Significant Disabilities

Project Success provides evidence-based professional development to build local capacity related
to the integration of academic standards, functional skills, curriculum, and assessments to ensure
that students with disabilities, including those with significant intellectual disabilities, achieve
increasingly higher academic outcomes and leave high school ready for post-secondary options.

How We Can Help

PCG’s Project Success Resource Center delivers targeted professional development and coaching
designed specifically for teachers and leaders who support students with significant disabilities. By
providing a needs assessment and carefully aligned content, we ensure teachers receive the support

they need to be successful.

Playbook: PCG’s Professional Learning
Platform

Playbook is a professional learning and coaching platform,
offering a collection of plays, consulting, coaching,
networking opportunities, curated content, and practical
technology tools designed to support educators. Playbook
accommodates teachers’ hectic schedules through a less
rigid approach to professional development with on-
demand availability of content and asynchronous access to
Project Success coaches.

Enrollment in Project Success Playbook includes:

e Personalized needs assessment

e Access to asynchronous professional learning content
and our virtual learning community

e Six (6) live virtual professional development sessions

® Personal virtual check-ins and coaching
e End-of-year showcase

Cost: S750 per teacher

Benefits of Project Success Playbook
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Teachers who are new to Project Success will engage in

content, collaboration, and coaching through a
combination of synchronous and asynchronous
professional development addressing topics such as:

e Student Communication

e Collaboration with Colleagues

e Universally Designed Lesson Plans

e Unpacking Standards for Access

e Best Practices in IEP Goal Writing

Year 2
Teachers who have participated in Project Success
Playbook are invited to continue their growth and
development in our Year 2 cohort! Year 2 will offer a
deeper dive into some of the most important topics in
special education, including:

e Augmentative and Alternative Communication (AAC)
e Behavior Support Strategies

e Working with Paraprofessionals

e Curriculum and Alternate Standards

e Inclusive Practices




Additional Services

Live Webinars

Each webinar series delivers targeted, synchronous professional learning designed for educators,
leaders, and/or paraprofessionals supporting students with disabilities.

Facilitated by a Project Success subject matter expert, each 90-minute session incorporates
opportunities to engage in evidence-based content and conversation related to the following topics:

Teacher Webinar Series Paraprofessional Webinar Series

e Inclusive Strategies to Support Students e Supporting Culturally Responsive and
with Disabilities Inclusive Classroom Strategies

e Communication, Collaboration, and e Communication Between Paraprofessionals
Support of Paraprofessionals and Educators

e Implementing the Three Principles of e Classroom Management and Behavior
Universal Design for Learning to Support Strategies
Students with Disabilities e Instructional Strategies in Action

e Creating and Implementing Effective
Transition Plans to Support Students with
Disabilities

Cost: $100 for the 4-part series

Cost: $160 for the 4-part series

New Teacher Jump Start

New Teacher Jump Start builds foundational skills with teachers who are new to special education by
emphasizing planning, collaboration, and instructional best practices, including:

e High Expectations and Presuming Competence
e Student Communication

e Collaborating with Colleagues °

e Universal Design for Learning PIO] eCt

e Unpacking Standards

e Best Practices in IEP Goal Writing Success

Cost: $150* per teacher
(*FREE with enrollment in Project Success Playbook)

Contact us today to secure your spot for professional development!

ro'ect success@pcgus.com
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